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Business Start-Up Checklist
a.k.a. Where Do I Begin?
1. Think about your goals, your business definition

a. What do you want to accomplish?

b. What does your ideal day look like?

c. Define your service / product

d. Define your customer

2. To do business in today’s world, you should have a website. 

a. Come up with some choices of a business name – remember that this will become your identity, your brand.

b. Go to GoDaddy.com or another domain provider and search on those potential names to see what is available.

c. Do an internet search on the names to see what other businesses there might be with that name, to avoid conflict and copyright infringement.

d. Once you have settled on a name and find that it is free, go back to your domain provider and purchase the domain for at least two years.

e. Create a list of key words that define your business (i.e. if you make specialty muffins, your list might be “baked goods, homemade, special recipe, muffins, pastries, made with care, made with love, etc.).  Brainstorm and make the list as long as you want.

f. Have several good photos taken of you, a good “headshot” portrait as well as you doing your work, with your product, etc.

g. There are many good local companies that will help you with this process and with domain registration and hosting.

h. Hire someone to create your website – get referrals from friends and business associates.

3. Create business cards (VistaPrint is a great inexpensive resource) and brochures/flyers with your business name, website name, contact information, etc.

4. Consider the legal, accounting and other business aspects of your new company. If you are a sole proprietor, these may not be necessary, but it is important to have all your “ducks in a row” before you establish a client base.  There are many internet resources for this information based on your location.

5. Begin marketing with friends and family and local businesses.

a. Create Social Network pages (Facebook, LinkedIn, MySpace, etc.) for your business – this greatly enhances your internet visibility.

b. Find local businesses that would work well with you and propose trading promotion.  For instance, if you have that muffin shop, perhaps some local B&B’s would want to buy your muffins for a discount in exchange for placing your brochures in their lobby. If you have a pet-sitting business, work with veterinarians.

c. Participate in expos, networking events, small business conferences, local chambers of commerce, etc.

6. Practice “continuous process improvement” – watch as your business grows and continually evaluate what changes you need to make.  You may find a better client base focus for your marketing, or you may find that a particular service or product sells better than another, and you’ll need to adjust accordingly.

Most importantly, have FUN!  This is your life, and you need to live it and continuously create it as you wish it to be.  Create joyfully!
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